Public Meeting 23" February

1. Silsden Pavilion Community Group

The original group, the Silsden Pavilion Group was formed in September 2023, as an
autonomous group, not affiliated to Silsden Town Council. We are totally apolitical
(Politics are not part of our discussions. We are here for the Group and Silsden, not to
advance our individual political views)

The Group aims to achieve the restoration of the Pavilion in Silsden Park for the use by
the residents of Silsden, as was the intention when it was originally built in 1935

In October 2024 it was decided to form a fully constituted group, with its’ own bank
account. The Silsden Pavilion Community Group was formed. The present committee
members are:-

SPCG OFFICERS AND COMMITTEE

Bob Davis Chair (STC) Councillor and present STC Mayor

Peter Ford Secretary STC Councillor

Paul Needham Treasurer Member of the Friends of Silsden Park

Caroline Whitaker District Councillor and STC Councillor

Roger Smith STC Councillor & Chair of the Friends of Silsden
Park

Ben Sowrey Owner of Cobbydale Forge Gym & Full Time
Firefighter

Before continuing, | would draw your attention to our website, silsdenpavilion.org.uk.

The site is a mine of information and contains amongst other items, our 2024 Survey,
the results, and photographs of the existing building, both external and internal.
Further information can be obtained by completing the request form on the website

It is well worth a visit!



Bradford’s personnel were invited to this meeting, but we are informed no one was
able to attend

A copy of this opening address will be posted on the website after this meeting.

In September 2019, money was set aside by Bradford for the restoration of the
Pavilion. This money, known as Section 106 monies, is made up of contributions from
developers, which they paid to Bradford as part of their planning applications /
agreements These contributions amounted to £220,000 approximately.

As an aside, our secretary, has calculated that had this money been invested in 2019
at the time, as would be normal business practice, it could now be worth £280,000!

Approximately £10,000 of this money has been spent by Bradford on the installation of
two large containers to the rear of the Pavilion, following demolition of the very
dilapidated “Green Hut”, the 1°* container to provide showers and changing rooms for
Silsden Storm amateur rugby league club. The 2" is split into two parts, half for
Silsden Storm use and the other half for the storage of Silsden’s Christmas Lights.

So, £210,000 now remains for the restoration of the Pavilion.

It has been suggested by some that due to the dilapidated state of the building it
should be demolished and a new building constructed in its’ place. The Section 106
agreement does not allow for this eventuality.

If the building were to be demolished the £210,000 would no longer be available for
the construction of a new modern, up to date, building.

One member of the local Silsden History Group has suggested that we must preserve the
Pavilion and not change the fagade of the building at all. However, other members of this
group accept that there will probably have to be compromises when restoring a building
of this nature, to bring it up to date and future proof. The findings of the survey agree with
this.

We, as a group, reluctantly accepted that we were left with no other alternative than to
proceed with the restoration of the existing building using these Section 106 monies,
by using Bradford’s own appointed contractors.

Itis a condition of the Section 106 Agreements that any works carried out to restore
the Pavilion, must be carried out by Contractors who are on Bradford’s own framework
of selected and agreed contractors. Bradford also have the last say on which
contractor is appointed following receipt of tenders from their contractors.

According to Bradford’s most recent estimates, £210,000 is only sufficient for the
replacement of the roof coverings, repair of the external render and



brickwork/stonework, and replacement of the existing windows and doors, to make
the building watertight and secure, at most. We strongly question this statement.

This would be a total waste of money as the building would still not be fit for
purpose.

It should be pointed out that the building is only in such a state of disrepair because
Bradford have never fulfilled their obligations with respect to the maintenance of the
Building, since the reorganisation of local governmentin 1974

Two reports have been commissioned by Bradford, the last one being produced in
2019, to examine the building, both externally and internally.

Little or no actions have been taken by Bradford to implement the recommendations
of their own reports.

EXAMPLES ON SCREEN NOW (1 minute)

Bradford’s estimates are to say the least, not accurate and are flawed. As an example,
they contain contingency sums ( provisional sums for unknowns) amounting to
£40,894.00, and guess what their total estimate is £210,294.00 — | ask, is this a
coincidence???, the total monies available being £210,000

SHOW BOTH ESTIMATES ON SCREEN NOW and possibly the programme
(2 minutes)

We, the SPCG, have prepared our own estimates based upon our experience,
knowledge and quotations obtained from specialist subcontractors and suppliers.

We have even produced a programme of the works we suggest should be carried out.
The programme period would be of the order of 18 weeks for Phase 1 (the works we
believe should be carried out by Bradford).

We have almost completed Bradford’s work for them

You will note the vast difference in the two estimates, particularly in the total amount
of restoration works for Phase 1 which could be carried out for the sum of £210,000.

| should explain that | am a retired former Contracts Manager, having been employed
for the last 10 years of my working life by a multi-national building company. | am an
Associate Member of the Chartered Institute of Building and have over 50 years’
experience in the building and civil engineering industries, working here in the UK for



national and local, building and civil engineering companies, and abroad for a large
international construction Company

So, in short, | have a reasonable idea as to what | am talking about

| would repeat that our estimates are based upon facts

SHOW PF DRAWINGS ON SCREEN

Our latest estimate, revision M, includes for a complete re-roof, complete rebuild of
both existing side walls, to give a new rectangular building footprint, which removes
the need for any flat roofs, lowering of the internal floor by 300mm to give a single level
floor throughout the building. This new floor level will be comply with the latest
Disability Discrimination Act 1995 (DDA) requirements.

There are presently two external steps into the building, another step up from the lobby
into the main area, and a further step down into the existing toilet area. This is
definitely not DDA compliant.

Bradford have totally ighored these facts in their estimates

Externally in our proposals there will be no steps into the building either, this being
overcome by ramping up” the tarmac in front of the main entrance, rather like the
pedestrian crossing outside the Town Hall. This item is included in our estimates.

For the past 16 months we have been working tirelessly with Bradford Council to try
and establish the extent of works to be carried out for Phase 1 by expending the
available £210,000 and obtaining the best value for money.

For the last 5 months we have been asking for a meeting with Bradford to discuss and
agree the extent of these Phase 1 works and waiting for the appointment of a Project
Manager by Bradford, as a matter of urgency, as there is a timeline for the expenditure
of these Section 106 monies. No date for this meeting has been forthcoming from
Bradford, only further delaying tactics

The works for Phase 1 must be at least commenced by the 9™ September 2025, five
years after the last major payment for the Section 106, was made by a developer. In
this case Barrett Homes.

This date may seem some time off, but when you consider that-:

1. Aplanning application will have to be submitted and agreed; this could take up to
12 weeks.


https://www.legislation.gov.uk/ukpga/1995/50/contents

2. Bradford have to then prepare tenders and send them out to potential contractors.
Say 4 weeks

3. Allow tenderers time to prepare and submit their tenders.
Say 2 weeks

4. Bradford to appoint their preferred tenderer and contractor.
Say 4 weeks

5. Lead in time for the works to commence.
Say 4 weeks

6. Works commence on site. The earliest date this could be from the date of this
meeting is 23" February plus 28 weeks. i.e. 8" September 2025.
This is of course the worst-case scenario.

7. Carry out the Phase 1 works.
18 weeks, which means the completion of the Phase 1 works would be sometime in
January 2026, which does not include statutory holidays, according to our
programme

We are running out of time!!!

We are sure Bradford are aware of these facts and we are of the distinct
feeling/belief/impression that they are delaying having this meeting and “running down
the clock” so to speak. Every time we remind them of our request for this meeting, they
come up with some new delaying tactic or question/s, the latest being a request for a
Business Plan, which | will refer to later

If time runs out, Bradford have suggested that these section 106 monies could be
spent elsewhere in the District.

This is not correct. If itis not spent, it is a condition of the 106 agreements that any
monies not spent could be returned to the contributors, i.e. the developers

Phase 2 of the restoration would be to carry out the restoration/upgrade of the internal
parts of the Pavilion. These works will have to be carried out by the Silsden Pavilion
Community Group, orits’ successor. We will need to raise the funds to finance these
works, which we estimate could cost in the region of £100,000 to £130,000.

I am currently working on producing costings for this Phase 2, but this will take some
time.

We have produced a Business Plan for the future of the Pavilion, as requested by
Bradford.

This was difficult when we didn’t even know the extent of the Phase 1 works that
Bradford will be carrying out, which would then have given the starting point for Phase
2.



Phase 3 would then follow; this being our vision of the future for the Pavilion.

Bradford requested this business plan before they would consider releasing the
monies to carry out the Phase 1 works. They requested receipt of the Plan by 25
January. We forwarded our outline Business Plan to Bradford on 5th February.

We would ask you and Bradford to note that we are advised that Bradford’s request for
a business plan is not a legal prerequisite for their expenditure of the Section106
monies. This fact has been conveyed to Bradford and only this week has been finally
accepted/confirmed by Bradford

We are holding this public meeting because we believe that the time has come for
those people who responded to our survey in July last year ( all 635 households), and
the population of Silsden as a whole, to be given the true picture and the amount of
time that the volunteer members of the Silsden Pavilion Community Group have spent
over the course of the past 16 months on trying to move this Project forward, and the
seemingly reluctance by Bradford to move it forward

| personally can say that | have spent at least 50% of every day over the course of the
past few months devoted to this cause. Itis a good job that | am retired!

We , the Silsden Pavilion Community Group, will continue to persevere until we reach
a successful conclusion, by whatever means at our disposal, to achieve the desired
end result, which is;

A Pavilion which is available, once again, for the use of the people of Silsden and
one which they can all be proud of.

Our objectives are to provide for example, a meeting place, café, toilets, facilities
for the disabled, baby changing facilities etc.; all items from the survey results,
and a building which is sustainable for at least another 90 years!

Thankyou



